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Table 9. Staff Support Activities Summary of Progress 

Staff Support 

Activities 
Progress and Comments Future Milestones Date Scheduled Date Completed 

Sewer System 
Management 
Plan 

 SSMP update was completed and adopted by 
Council. No formal actions will be required for the 
next five years, other than the SSMP audit to be 
completed every two years.  

 Biennial audit  May 2018  

2016 and 2017 

Sewer CIPs 
 The Town’s risk model has been completed for the 

2016 CIP, and was updated during this reporting 
period for use in developing the 2017 CIP.  

 The City Council awarded the construction contract 

for the 2016 CIP on May 19, 2016. 
 Town staff anticipate bidding the 2017 CIP projects 

in the first quarter of 2017. 

 Project Construction 
for 2016 CIP 

 Project Definition for 

2017 CIP. 

 In Progress  In Progress 

 

Cleaning and 

CCTV programs 

 West Bay continues to perform cleaning and CCTV of 

the remaining pipes of the system.  

 Complete Year 3 

Contract 

 July 31, 2017  In Progress 

2015-16 Hot Spot 
program 

 West Bay continues to upload High Frequency 

schedule in Lucity on a regular basis. 

 Upload all High 

Frequency Schedules 
in Lucity. 

 Ongoing  In Progress 

Sanitary Sewer 
Master Plan 

 West Bay collected MH data during the prior 
contract year, and will continue this work over the 
next several months. Master Plan development will 
occur concurrently with data collection. 

 V&A has completed collection of rainfall and flow 

data. VWHA and Town staff are finalizing estimates 
for average flow allocations to be assigned to EDUs 
flowing to the cities of Los Altos and Palo Alto. 

 Flow calculation results were completed by VWHA 

and are now being reviewed by the Town. 

 Woodward & Curran (W&C) provided details on the 

required water billing and parcel data; reviewed and 
imported available manhole data and flow meter 
data to the model; and reviewed network 
connectivity and identified preliminary trunk 

 Master Plan RFP 
 
 
 

 Average Flow 

Calculation Results 

 

 

 

 

 Hydraulic Model 

calibration 

 September 
2016 
 
 

 FM results 

will be 
integrated 
into the 
Master Plan 

Report.  
 

 June 2017 

 Completed 
 
 
 

 Completed 

 

 

 

 

 

 In Progress 
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Staff Support 

Activities 
Progress and Comments Future Milestones Date Scheduled Date Completed 

network for model. 

Root Control 
Program 

 Staff are reviewing root-related maintenance data to 
determine whether a root control contract should be 
implemented in Summer 2017. 

 Possible contract in 
summer 2017 

 TBD as 
needed. 

 In Progress 
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